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Main aim: 

 

 

To provide a general update to Committee Members on 
South Western Ambulance Service NHS Foundation Trust 
activities, particularly within the Gloucestershire area 

 

Recommendations 

 

That Committee Members note the contents of this report 

 

 

1. Introduction  
 

1.1 This paper follows a request from Stephen Bace (Lead Democratic Services Adviser) for an 
update on South Western Ambulance Service NHS Foundation Trust (SWASFT) activities 
and performance.  

1.2 The paper will provide an overview of SWASFT performance within the Trust and 
Gloucestershire Clinical Commissioning Group (CCG) areas for Q1-Q3 of the 2019/20 
financial year. Alongside this, details will also be provided around incident outcomes and 
community engagement activities. 

 

2. Definitions  
 

2.1 The Category 1 standard refers to those patients suffering an immediately life threatening 
condition including cardiac arrest, choking and patients fitting. The standard for responding 
to these calls is a 7 minute mean response time and a 15 minute 90th centile response time.  
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2.2 The Category 2 standard refers to patients who require an emergency response and are 
suffering from serious conditions such as stroke and heart attack. The standard for 
responding to these calls is an 18 minute mean response time and a 40 minute 90th centile 
response time.  

2.3 The Category 3 standard is for patients who have an urgent healthcare need, illness or 
injury. The standard for responding to these calls is a 60 minute mean response time and a 
120 minute 90th centile response time. 

2.4 Category 4 calls are those which are less urgent and in some instances patients will be given 
advice over the telephone or referred to an alternative service such as a GP. This category 
of calls has a 90th centile response standard of 180 minutes. 

3. Trust Performance  
 

3.1 For the period 1 April 2019- 31 December 2019 the Trust managed 724,530 incidents. This 
represents a 3.98% activity increase on the same period for 2018-19.  

 
3.2 Of these incidents 41,350 were classed as Category 1 calls (immediately life threatening). 

The mean response time has steadily improved from 8.5 minutes in April 2018 to 7.0 
minutes in April 2019. Significant improvements have also been seen in the Category 1 90th 
centile times, from 15.8 minutes in April 2018 to 13.1 minutes in April 2019 and 13.0 minutes 
in December 2019.  
 

3.3 The Trust has seen a notable increase in 111 referrals of 14.32% when compared to the 
same period in 2018-19. This equates to an additional 21,669 calls for the period.  

3.4 The Trust was successful in securing a capital bid to fund the provision of 63 additional 
double crewed ambulances. An associated business case to secure the necessary whole 
time equivalent (WTE) uplift to staff these additional vehicles, was approved by 
Commissioners, with a value of around £12M. This represents an additional 241 WTE posts. 
The Trust is implementing this through the People Plan. 

4. Performance in the Gloucestershire CCG area  
 

4.1 For the period 1 April 2019- 31 December 2019 the Trust has managed 75,512 incidents in 
the Gloucestershire CCG area. This is an average of 274 incidents per day.  

4.2 The variance in activity from the same period in 2018/19 to 2019/20 is + 5.8%, which equates 
to an additional 4,379 incidents. 

4.3 Of these incidents 4,205 were classed as Category 1 calls (immediately life threatening). The 
average response time for this category of incidents has improved from April to December 
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2018 (7.30 minutes) to April to December 2019 (7.04 minutes). There have also been 
continued improvements in the 90th centile response time from an average of 13.47 minutes 
for April to December 2018 and 12.53 minutes for April to December 2019.  
 

4.4 A further 37,549 calls were classed as Category 2 (emergency response). Performance 
against the Category 2 mean continues to be challenging and is an area of continued focus, 
with a mean response time of 26.51minutes for the reporting period and a 90th centile of 
56.02 minutes.  

   
4.5 18,552 calls were classed as Category 3 (emergency response), this is an increase of 627 

from the same period last year. Performance against the Category 3 mean continues to be 
challenging and is an area of continued focus, with a mean response time of 60.09 minutes 
for the reporting period and a 90th centile of 138.23 minutes. It should be noted that small 
numbers of delayed responses can significantly influence the 90th centile response time.  

 
4.6 Notable improvements in Category 4 response times have been seen, with the average 90th 

centile response time reducing in Gloucestershire from 278.07 minutes in April to December 
2018 to 188.41minutes in April to December 2019. The number of Category 4 call has also 
increased from 868 from the previous reporting period to 1,509 for this year’s reporting 
period, this is an increase of 73%. Again it is important to note that small numbers of delayed 
responses can have a significant impact on this standard. Category 4 performance is an 
area of continued attention with the Trust actively working to improve response times.  

 
4.7 The remaining number of calls received by the Trust consist of Hear and Treat calls 

(Category 5), Health Care Profession admissions and Inter Facility Upgrade of Care 
transfers.  

 
4.8 An increase in referrals from NHS 111 has been seen in the Gloucestershire area, with an 

increase of 9.96% for the reporting period when compared to 2018-19. This equates to an 
additional 1,842 calls for the period. It is hoped that the recent focus through NHS England 
and Commissioners, along with the work being undertaken to try and improve the clinical 
review processes within NHS 111 providers is having some impact, but we await longer term 
reductions to evidence a sustained improvement.  

4.9 Handover times at acute Trusts are an area of continued focus with 853 hours and 119 hours 
lost in handover delays over 15 minutes at Gloucester Royal and Cheltenham General 
respectively during the reporting period.  

5. Incident Outcomes  
 
5.1 In Gloucestershire for the period April 2019 to December 2019, the percentage of incidents 

conveyed to ED in the Gloucestershire CCG area was 55.2%, marginally above the 
SWASFT average but still considerably lower than the national average of 59.3%. 
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6. Community First Responders and Engagement Activities 

  
6.1 Community First Responders (CFRs) continue to form a key part of the initial response to 

patients and are particularly beneficial in both rural and urban communities in 
Gloucestershire.  

 
6.2 Over the past 12 months both existing and new Community Responders have undertaken 

the new National Community Responder course, this has enhanced the care and skills they 
deliver to patients. They have enjoyed the new course and its content but where we take 
strength from is the feedback from both patients and clinicians on the ambulances of the 
high standard of care the patients have received.  

 
6.3 The Community Responders have had great support from Gloucestershire Clinical 

Commissioning Group where they have funded Razer lifting chairs for 7 of the Community 
Responder Groups. These have also complimented the groups that already have them and 
this project has benefited patients and prevented long lies and identified patients who have 
sustained an injury following a fall. The Community Responder has communicated with the 
Clinical Desk, again enhancing the patient care delivered by the Trust. 

 
6.4 The Trust continues to focus on Gloucestershire and works closely with district councillors, 

parish councils and other services to raise the profile of both basic life support and Automatic 
External Defibrillator skills, with a key message of how communities can support the 
Ambulance Service. 

 
6.5 The Community Responders have been key in the Trust delivering the ‘Restart a Heart’ day 

in the Regent Arcade shopping centre in Cheltenham, where they were demonstrating basic 
life support and encouraging members of the public to learn how to deliver basic life support. 
This initiative was also supported by five Gloucester Rugby players. 

  
6.6 Gloucester Rugby club also held a ‘Saving Lives Together’ campaign at the Wasps game in 

October 2019 and also supported the Trust by making ‘Kellies Story’. Kellie is a young girl, 
aged 27 from Cheltenham who survived a Cardiac Arrest with thanks to her friends knowing 
how to do basic life support. This initiative is now being rolled out with other professional 
sports clubs. 

6.7 The Trust continues to actively recruit CFRs and has an advert currently running on NHS 
jobs, with the aim of recruiting more CFRs. 

6.8 The Trust is continuing to work closely with Gloucestershire Fire and Rescue Service to 
deliver the co-responder project. This is contributing to the delivery of a high standard of 
patient care prior to ambulance arrival for the highest priority calls, with the scheme being 
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targeted to respond to life threatening medical emergencies. There are currently ten co-
responder stations located below:  

 

 Chipping Campden  

 Fairford  

 Moreton In Marsh  

 Northleach  

 Stow on the Wold  

 Tetbury  

 Newent 

 Wotten-Under-Edge 

 Lydney 

 Coleford 
 

All of these stations have been very active and positive feedback has been received from the 
local communities, thanking crews for the patient care provided.  
 

6.9 Gloucestershire Fire and Rescue have also been very proactive in delivering the ‘Cardiac 
Care’ project where the five full time fire stations respond to patients in Cardiac Arrest and 
deliver care to patients prior to the ambulance arriving. When the ambulance arrives they 
work closely with our clinicians. This has received a positive response from patients, Fire 
Fighters and Trust clinicians.  
 

6.10 The Trust has also been encouraging organisations with areas of high footfall and high risk 
to invest in defibrillators. These have been successfully placed in colleges, supermarkets, 
care homes, shopping centres and various industries. Encouraging organisations to invest in 
this equipment is a key focus, with the clear message that doing so has a real potential to 
save lives.  

 
6.11 Accreditation of defibrillators continues throughout Gloucestershire and has been 

successful. Privately owned defibrillators are accredited at their locations. Once accredited 
the organisation reports on a monthly basis and the location is recorded on the Trust’s 
Computer Aided Dispatch System. This allows call takers in the Clinical Hub to inform a 
member of the public where the nearest available defibrillator is, if it is within 200 metres of 
the call being made. This then allows the defibrillator to be used on the patient if required. 
The accreditation system helps improve access to early defibrillation and crucially helps to 
ensure that any device is rescue ready when it is deployed.  

 
6.12 A well-attended public open day was held at Staverton Ambulance Station in 2019 and a 

further one is planned for 27th June 2020.  
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6.13 Community Engagement remains a priority for the Trust and the Gloucestershire County 
Commander, with multi agency working opportunities and public facing activities being 
actively pursued. Any opportunities for future engagement will be welcomed. 


